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Milestone
Original Contract Dates 

(Bid Docs)
Change Order #1 Change Order #5

OTR Loop & MOF Substantial Completion June 15, 2014

3000 ft. Test Track & MOF Substantial Completion July 15, 2014 March 1, 2015 March 21, 2015

Substantial Completion of OTR Loop March 1, 2015 June 29, 2015 July 19, 2015

Substantial Completion of All Work October 1, 2015 March 15, 2016 April 4, 2016

Revenue Service April 2, 2016 September 15, 2016 September 15, 2016

Milestone Contractual Late Date

Contractual Delivery of 1st Car September 17, 2015

Contractual Delivery of 2nd Car October 17, 2015

Contractual Delivery of 3rd Car November 17, 2015

Contractual Delivery of 4th Car November 17, 2015

Contractual Delivery of 5th Car December 17, 2015



EXPENSES 11/30/2015

Budget Category

 Base + Allocated 

Contingency  Expended Encumbered Expend. + Encumb.

Federal

Construction 52,511,908.33$           

MOF 11,914,668.98$           

Utilities (Project) 6,958,405.62$             

Utilities (3rd Party) 6,225,065.37$             2,574,494.38$             3,092,363.76$             5,666,858.14$                 

Fare Vending 550,000.00$                -$                           -$                               

City Project Administration 4,006,813.27$             2,892,372.15$             260.00$                      2,892,632.15$                 

SORTA Project Administration 2,100,000.00$             1,131,332.90$             868,667.10$                2,000,000.00$                 

Real Estate 2,010,143.00$             2,011,186.00$             -$                           2,011,186.00$                 

Start-up (capital) 250,000.00$                -$                           -$                           -$                               

Vehicles 25,213,095.40$           10,449,191.26$           13,502,729.24$           23,951,920.50$               

Unallocated Contingency 4,991,010.00$             3,414,083.43$             1,282,041.20$             4,696,124.63$                 

Subtotal 116,731,109.97$          87,224,582.44$           25,379,121.91$           112,603,704.35$             

Utilities (Duke Escrow) 15,000,000.00$           15,000,000.00$           -$                           15,000,000.00$               

Federal Total 131,731,109.97$          102,224,582.44$          25,379,121.91$           127,603,704.35$             

Local

Design 14,598,719.00$           14,313,044.86$           19,571.85$                  14,332,616.71$               

Pre-Development 1,313,786.00$             1,264,628.13$             49,157.87$                  1,313,786.00$                 

City Project Administration 434,663.00$                384,900.38$                -$                           384,900.38$                   

Local Total 16,347,168.00$           15,962,573.37$           68,729.72$                  16,031,303.09$               

Grand Total 148,078,277.97$          118,187,155.81$          25,447,851.63$           143,635,007.44$             

BUDGET - June 2013

64,751,922.32$           6,633,060.61$             71,384,982.93$               
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Through: November 19, 2015

Budget Category
 Contingency Budget 

 Completed 

Contingency Uses 

 Pending 

Contingency Uses 

 Estimated 

Contingency Uses 

Contingency 

Remaining

Pre-Development -$                         -$                        -$                        

Design 202,370.96$              -$                        202,370.96$            

Real Estate -$                         -$                        -$                        

Construction

MOF

Utilities (Project)

Utilities (3rd Party) 77,207.23$               -$                        77,207.23$              

Vehicles 2,101,722.40$           977,100.75$            1,124,621.65$         

Fare Vending 50,000.00$               -$                        50,000.00$              

City Project Administration 190,800.63$              -$                        190,800.63$            -$                        

SORTA Project Administration 100,000.00$              -$                        100,000.00$            

Start-up -$                         -$                        -$                        

Subtotal 4,722,101.22$           2,423,363.07$         323,496.63$            -$                        1,975,241.52$         

Unallocated Contingency 1,385,418.50$         223,538.00$            

Construction 2,016,667.11$         896,807.00$            

City Project Administration 931,868.72$            

Design 608,948.31$            

Subtotal 4,991,010.00$           4,011,033.92$         931,868.72$            1,120,345.00$         (1,072,237.64)$        

Utilities (Duke Escrow) -$                         -$                        

Grand Total 9,713,111.22$           6,434,396.99$         1,255,365.35$         1,120,345.00$         903,003.88$            

UNALLOCATED CONTINGENCY

4,991,010.00$           (1,072,237.64)$        

ALLOCATED CONTINGENCY

2,000,000.00$           1,446,262.32$         132,696.00$            -$                        421,041.68$            



Authorized Drawn  Pending Amount Remaining

12.79.00 City Project Admin.  $                        1,453  $                        1,453  $                               -    $                               -   

12.79.00 SORTA Project Admin.  $                1,388,545  $                    844,226  $                      32,900  $                    511,419 

12.23.03 Construction  $              12,598,000  $              11,038,360  $                1,333,470  $                    226,170 

12.13.20 Vehicles  $              11,002,000  $                6,667,079  $                    939,767  $                3,395,154 

 $              24,989,998  $              18,551,118  $                2,306,137  $                4,132,743 

CMAQ OH 95-X054 12.23.03 Construction  $                4,000,000  $                4,000,000  $                               -   

 $                4,000,000  $                4,000,000  $                               -    $                               -   

Rail ROW Grant OH-90-X265 13.73.00 Contingency  $                    268,278  $                    268,278 

 $                    268,278  $                    268,278  $                               -    $                               -   

12.79.00 City Project Admin.  $                    154,545  $                    154,545  $                               -    $                              (0)

12.79.00 SORTA Project Admin  $                    211,453  $                      34,434  $                    177,019 

12.23.03 Construction  $              15,554,000  $              15,554,000  $                              (0)

 $              15,919,998  $              15,742,980  $                               -    $                    177,018 

 $              45,178,274  $              38,562,376  $                2,306,137  $                4,309,761 

TIGER 3 

GRANT NUMBER

OH-03-0303

OH 79-0002

TOTAL

Urban Circulator

Subtotal

Subtotal

Subtotal

Subtotal

FEDERAL SHARE

SOURCE ALI CODE Description



Major Transportation & Regional Cooperation Committee - Dec. 
8, 2015 
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#1176 arrival – Nov 24, 2015 



#1175 OTR/CBD live wire testing– Dec 1, 2015 



#1175 OTR/CBD live wire testing– Dec 1, 2015 



#1175 OTR/CBD live wire testing– Dec 1, 2015 



#1175 OTR/CBD live wire 
testing– Dec 1, 2015 







Train Start testing– Dec 7, 2015 



Train Start testing– Dec 7, 2015 



Train Start testing– Dec 7, 2015 
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